
Montana ASPIRE Business Meeting 

Great Falls Civic Center 

Great Falls, MT 

April 19 and 20 

 
 

I. President Dugan Coburn called meeting to order at 1:15 p.m. 

 

II. A Quorum was established. 

 

III. Announcements from Dugan Coburn: 

 

 Trip this evening to the Great Falls. Meet in the Staybridge parking lot at 6:30 PM. If you 

need transportation we will have a signup sheet at the registration table.   

 Bingo at “On the Border “tonight with the MASFAA Conference people. $5 to play, I 

think.  

 Service projects: "Stuff the Bus" and "Free The Girls" 

 Please register for the COE training when you have time today to save us time 

tomorrow.  

 

IV. Dugan Coburn called for meeting Parliamentarian, Rob Rust volunteered. 

 

V. Minutes from Montana State ASPIRE Meeting October 9 and 11 were reviewed. 

Motion: moved by Brandon McLean that October 9 and 11 Montana State ASPIRE Meeting 

minutes be approved. 

Second: motion was seconded by Dan Benge. 

Motion carried: Minutes were approved by acclamation. 

 

VI. Introduction of members present 

 

VII. President’s Report 

 

a. ASPIRE Regional meeting, Salt Lake City. Share the enthusiasm gained from state and 

regional meeting with students and colleagues. 

b. COE Policy Seminar, Washington, D.C. Over 600 people with the same goal. Regular 

emails from COE are important to read. When we receive requests, we should respond. 

The goal is to keep our students supported, not just to keep our jobs. Dan Benge served 

as the team leader. Montana has built a positive rapport with policy-makers in the 

offices of Jon Tester, Denny Rehberg, Max Baucus. Letter from Arnold Mitchem thanking 

MT ASPIRE for advocacy that led to Rehberg’s support of TRiO programs. 

c. Continue to support TRiO legislation. Network with policy-makers and contact field 

offices to request meetings and visits. 



d. Leadership Development Institute. Montana represented well – 3 or 4 MT ASPIRE 

members attended the last one in Salt Lake City. 

a. Maintain an Active State Membership – It’s important for the purpose of invigorating 

the state association and re-engages your passion for the state association 

b. Advocacy – use of social media and websites to advocate your program and all TRiO 

programs. Idea share. Facebook is good for communication, good and bad for learning 

otherwise private information from students. Good for maintaining contact with alumni. 

Useful for announcements to current students. 

c. Communication and Alumni Efforts 

 

VIII. Dugan Coburn called for recess 2:08 p.m. 

 

IX. Dugan Coburn called the meeting to order at 8:36 by State President, Dugan Coburn. 

 

X. Dugan Coburn called for nominations for president elect 

a. Russ Lamson was nominated by Mike McLean. 

b. Joe Jesseppe was nominated by Gretchen Brien and respectfully declined. 

c. Christy Keyes was nominated by Zach Hawkins and respectfully declined. 

 

XI. Dugan Coburn called for recess at 8:38 

 

XII. Meeting called to order 11:05 a.m. by State President, Dugan Coburn. 

 

XIII. MT ASPIRE President-elect, and President-elect-elect 

a. Motion: moved by Mike McGarvey to vote for president by proclamation.  

b. Second: motion was seconded by ___________________. 

c. Motion carried. 

d. Russ Lamson was voted Montana ASPIRE president-elect by proclamation. 

e. Dugan Coburn alled for nominations for president elect-elect 

f. Jana Francis-Wooley was nominated Christy Keyes. 

g. Motion: moved by Zach Hawkins to vote for president by proclamation. 

h. Second: motion was seconded by Rene Dubay.  

i. Motion carried.  

j. Christy Keyes was voted Montana ASPIRE president-elect-elect by proclamation.  

 

XIV. Dugan Coburn called for nominations open for secretary/treasurer 

a. Ann San Diego was nominated by Russ Lamson.  

b. Motion: moved by Dan Benge to vote for Ann San Diego by proclamation 

c. Second: motion was seconded by Christy Keyes. 

d. Ann San Diego was voted Montana ASPIRE secretary/treasurer by proclamation. 

 

XV. Updates from Barb Waters –  



a. Fact Books – Printed 800, each program gets 20 copies. Thanks to Dan Benge and Ray 

Carlisle for their assistance. Some of the old stories were featured again with updates on 

the students. 

b. ASPIRE Regional Conference in Billings, MT in October – Needs help from everyone in 

the state. Promotional materials to use for the conference and after. Photographs of 

TRiO participants holding a sign that says “Because of TRiO I…” with the sentence 

completed by the student. Photo files must be high resolution and have a pleasant 

background. Ideally, we would package the images into a book to give to congress. 

 

XVI. Update on 501C3 status for the purpose of getting TRiO license plates 

a. Joe Hickman and Darlene Samson are researching it; Zach Hawkins will research it too. 

b. License plate design is $4,000. 

 

XVII. Zach Hawkins – discussion about state development of the strategic plan 

a. COE is pushing for state associations to fill in “score card” templates. The goal is to give 

people a starting point for quantifying objectives, timelines, and results. Activities taking 

place within the state should be reported and shared on the regional level. 

b. Much of what will be entered into the form is already incorporated in the by-laws. The 

form will help us fill in the “gaps” as a state association, and ensure that we’re not 

missing anything. 

c. Zach proposed working with Dugan to set up the framework / protocol, and in the 

regional meeting in Billings in October, we can break into committees and get a little 

more organized. 

d. Rachel Martinez, regional president, spoke to the fact that all states are working on the 

same format for information sharing. Data is important to the state, region, and COE. 

 

XVIII. Committee Reports 

a. Membership – Mike McLean and Heather Hibbard – Professional memberships support 

regional and state associations, they are $30 for first-time members, and $60 for 

continuing members. 

b. Indian Advocacy – Rene Dubay and Evelyn Roundstone – gathered a list of addresses 

and phone numbers to discuss Indian advocacy, contact Rene and Evelyn if you’re 

interested in monthly meetings/conference calls. Rene’s office developed a website for 

sharing information about Indian advocacy. Salish Kootenai College has donated money 

to support a financial aid clearinghouse website/database that focuses on support of MT 

Native American Students. 

c. Government Relations – Dan Benge  

i. TRiO fact book – It is “the holy grail” for government relations – has been used 

as the example for other states.  

ii. Policy Seminar in Washington, D.C. – MT ASPIRE members and 2 TRiO achievers 

– met with congressman Rehberg, and the tone was different from the last visit. 

The conversation was cordial and effective. We are having a direct impact on 



what’s happening nationally. If it wasn’t for MT, we wouldn’t have received the 

$13 million increase. 

iii. Dan is asking us to collect as many student stories as possible, so we can give 

them to Senator Baucus or Tester, or Representative Rehberg. Send your stories 

to Dan. 

iv. Amy Verlanic applied yesterday to be the COE board chair for 2013. Because of 

our state’s prominence and importance in TRiO appropriations, she thinks it’s 

important for her to be there. She would be the first board chair from the 

ASPIRE region. 

d. 2012 Regional ASPIRE conference in Billings – Barb Waters (update summarized above) 

e. Treasurer’s report – Heather Hibbard. Waiting for final revenue/expenses from the state 

meeting. So far, we’re under budget, and will most likely generate more revenue from 

the state meeting than anticipated. 

f. Best Practices Conference has been cancelled for 2012. 

g. MCAN Conference and report. – Rene. Americorps Campus Compact grant, supervised 

by the Student Assistance Foundation. MCAN – Montana College Access Network – Kelly 

Chapman from SAF previous chair. Rene Dubay current chair. They have a Lumina 

Foundation Grant. She needs every state association to join – MT ASPIRE, MT NASFAA, 

etc. MCAN Conference is October 2-3, 2012 in Missoula; one week before the regional 

ASPIRE meeting in Billings. They have monthly conference calls, and anyone can join. 

 

XIX. New Business / Announcements 

a. Mike McGarvey 

i. Silent auction raised $418 

ii. MCIS scholarship - $70,000, all to TRiO students. Awards are proportionate to 

number of applicants from each program. Disappointed in the lack of quality 

applicants. Hoping to get award notifications out by May 31st. 

b. Bud Sather 

i. Whoever is running the state website needs to have the application up by 

October 1st, because that’s when you go in to pay your dues. You always pay 

before you go to regional. Also, we should increase emeritus membership fees 

from $10. 

ii. Requests a retiree element to the state ASPIRE conferences. He’s not interested 

in the breakout sessions, he wants to visit with ASPIRE members and other 

retirees so that he can be equipped to advocate for TRiO. 

 

XX. COE / Gear Up collaboration 

a. Amy Verlanic – They are connected by operating guidelines and by-laws (COE represents 

TRiO and Gear Up) The landscape of college access is changing quickly.  

b. Rachel Martinez – This is being addressed by regional ASPIRE. Many states have had 

questions about it. We need to collaborate more with GEAR UP. 

 



XXI. State meeting was adjourned by state president, Dugan Coburn at 12:27 p.m. 

 

 


