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Roll Call of Programs: DCB - Brock Lemon, Laura Halvorson, Brandi Rudland; DSU — Christiana Pond;
LRSC — Cathleen Ruch, Patty Wallace; UND— Mary Jo Dailey, Kelsey Walters, Mary Fredricks, Laurel
Johnson, Dawn Eckhardt, Dennis Stangl, Joan Jorde, Cara Davis, Maggie O’Neal, Patrice Giese, Phil
Coghlan, Derek Sporbert.

Call to Order: 1:09 p.m. by Dennis Stangl

Introductions (name and University and Program).
Old Business:

1. Minutesfrom October2015 meeting
a. Correctionstomeeting minutes
i. AddDerekSporbertas attended.
ii. Correctionline 51 to title of grant from Challenge Access grant to College Access
Challenge grant.
iii. Adda bulletline53 for CCCC program update.
iv. Correctionline 56 spelling of last name Rouch to Ruch.
v. Adda bulletand statementfor Strategic Plan discussion “Asked people to meet
following day as a task force for strategicplan.”
b. Motionto approve minutes with corrections by Patty Wallace (LRSC), second by Cathleen
Ruch (LRSC).

2. Program Updates

a. DerekSporbert (UND) - Celebrated the 50®" anniversary of TRiO being on campus during
TRiO day. Maureen & Mitch from COE were present, Mitch gave a very nice account of the
history of TRiO movementand Maureen spoke on the direction going forward from here.
Busy with grant writing for Talent Search and EOC and gearing up for Upward Bound and
McNair. UND has a position opening up for Talent Search.

b. Patrice Giese (UND McNair) — McNair is goingwell, 7 students are graduatingand all 7
should be accepted to graduate programs. 2 students received their mastersat UND and
both have beenacceptedto Phd. programs. Orientation and grad school classin summer
and GRE prep infall. Have been looking for outside funding for presentations. 15students
did poster presentations at the graduate scholarforum at the beginning of the month and
13 students do oral presentations April 215*and banquetsis that night.

c. JoanlJorde (UND Student Support Services)—Just complete academicadvisementand
registration. Continue towork on financial aid application procedures. Planning an end of
the year student recognition gathering.

d. Dawn Eckhardt (UND Talent Search) — Winding down grant cycle and keeping fingers crossed
for continued funding after Aug. 31st. Planning 2 — 1 week summer exploratory sessions for
H.S students to check out different colleges and different careerand cultural opportunities,
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both will startat UND and go to Duluth and Iron Range MN. Have quite a few applications
forthem.

Phillip Coghlan (UND Upward Bound) - Wrapping up school yearvisits. Planning for 65
studentsto be on campus all 6 weeks, starting May 30™". Still lookingtofill afew spots for
summer staff. Grant preparation started researching information for upcoming grant
competition.

Cara Davis (UND Educational Opportunity Center) —Submitted grant on Wednesday and
waiting for notifications. Have abonus year of sowe are funded through Aug. 2017. Met all
objectivesand numbers for APR last November. Have an outreach advisor position open,
hope to start in May. Advisors have been busy with visits, financial aid admissions and GED
scoring changes. Moved database to Student Access software online system.

Cathleen Ruch (LRSC Student Support Services) —Just completed financial aid day to have
students sign up for financial aid. Planning TRiO registration day for Fall 2016 to get those
studentslockedintotheirclasses. Final week in May will have a 5oth celebration, maybe
witha 50’s ice cream social theme. Fullystaffed and notlooking for people.

(DCB Student Support Services) —Received our grant to start in the fall, had some hires back
out sowe were not fully staffed until January. Ourgrantis for 140 students, comingintothe
spring we have 60.

Christiana Pond (DSU Student Support Services) —DSU TRiOis nolongerunderdepartment
of AcademicAffairs, now under Vice President of Student Affairs and Enrollment
Managementas well as moving our office location from the lower level of Stoxen library to
the lowerlevel of the Student Center. We also have a position that will be 75% TRiO and
25% disability, soif you know people. Had 7 students graduate in the fall, will have 34
graduate in May. Just finished ourfall registration. Had 2 students attend Policy in March.

3. Policy update(was notonagenda) —Dennis Stangl

a.

Derek Sporbertand alumnifrom UND, Casey Peterson and astudentfrom NDSU, and Jen
Withersand 2 students from DSU were in attendance.
Met with all three of the legislative contactsin Washington
i. Met with Kramer’s office 1. It was very positive. Derek elaborated thatin the pastit
has been avery contentious meeting. Met with his senioraid thisyearand the
meeting was very overall positive. He was very interested in helping people get off
assistance through education.
ii. Met with Heitkamp’s office and that was nice. She bumped the Barley group to meet
with us. Sheis very supportive of us.
iii. Wentto Hoeven’s office and he actually showed up too and asked about sports
teamsand about our programs. Went pretty well.
COE isasking for more money from government, an 80 million dollarincrease torestore
studentswe lost overthe last 8 years. Used to serve about 90,000 students now itis about
70,000 or 80,000 students served. We have 5,000,000 alumni.

4. Treasurer’'s Report—Patty Wallace

a.

As of February 29, 2016 currentbalance is $11,428.25

b. Onetransactionlisted for March 21st is Dennis goingto policy, going to back that out until

we get the statementto verify with regional treasurer.

5. Membership Report—Cara Davis

a.

North Dakota has 45 members as of Friday, anincrease from 2014/2015 when we had 37.
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b. Review ASPIRE membership forthose new tothe region
i. Professionalmembership cannot be paid out of program funds.
ii. Itisan annual membershipthatgoesfrom Sept. 1through Aug. 31.
iii. You geta discountrate at regional conference and the State/Co-state conference.
iv. You are avotingmember.
v. You can serve oncommitteesand serve as an officer.
vi. You are part of listserv.
vii. SupportStaff can get an associate membership.

6. OtherOldBusiness
a. None

New Business:

1. Elections:
a. PresidentElectfor North Dakota Chapter of Aspire
i. NominationforDennis Stangl, was seconded by Cathleen Ruch
ii. Motion movedto elect Dennis Stangl by Dawn Eckhardt, seconded by Phil Coghlan
iii. Allinfavor, no opposed, no abstain
b. Treasurerfor North Dakota Chapter of Aspire
i. NominationforCathleen Ruch, was seconded by Mary Jo Dailey
ii. Motion movedto elect Cathleen Ruch by Phil Coghlan, seconded by Laurel Johnson
iii. Allinfavor,none opposed, none abstain.

2. StrategicPlan—Mary Jo Dailey
a. Wentto Oct. meetingin Rapid City and thought | would try to throw this committee
together. Wantto thank Dennis, Derek, Patty, Laurel, Mary, Cathleen and Connie.
i. Wantedto alignto regional plan, sogoalslisted match the regional one.
ii. There are 4 not five goals since we combined one.
iii. Purpose wasto organize and create a timeline for expectations and due by.
iv. Created committee structure forgoals.
v. Itisa workingdocumentandneedswork.
vi. Some goalsare under2 spots. Like Alumni committeeisunderleadership and
membership. Which is why it needs clarification.

3. Pricingforstate conferences—Dennis Stangl
a. ND currently pays $100, but South Dakota paid $150. Kind of odd that there is different
pricing since we are now doing co-state. Cost has not beenraised in about 10 years.
b. Hope extrafundswould help with professional development. Derek suggested looking at
fundsto aid licensure requirements.
c. Motionto raise cost to $150 by Patty Wallace, second by Brandi Rudland.
i. Allinfavor, none opposed, none abstain.

4, Legislative Updates—Mary Fredricks
a. Servingasthe ND state ASPIREinitiative chair:
i. Thiswas started by COE inearly 2000's.
ii. Theydo what COE does, buton a state level.
iii. Introduced 2 bills—both were defeated.
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b. Spoke aboutwhat Maureen Hoylersaid at the UND 50th.
i. She praisedourstate government forbeing3™inthe nations for high school grads
goingto college.
ii. Untilthisyear we were 2" inamount of funding that state allocates for education.
iii. Has beena steadydecline of number of NDlow income goingto college.
c. NDUS has budget cuts which may notaffect us but will affect other colleagues.
d. BakkenUinitiative:
i. Awardedfirstscholarshipto Warren Logan at Dickinson State University.
ii. Thisprogram encourages displaced oil workers to go to school.
e. ND State grant
i. Onlystate need based grant.
ii. Grantstill expectedtobe fullyfundedforupcomingyeardue tocarryover.
1. Group discussion aboutresidency eligibility.
f. Interimlegislative update
i. InterimEducation Committee has been assignedtolook at state standards and
assessments.
ii. Departmentof publicinstruction
1. ImplementingEvery StudentSucceeds Act
This act replaces 2002 version of No Child Left Behind Act.
Allows states to settheir own goals and time frames for student success.
Allows multiple accountability measures.
Quantitative measures of test scores and graduation rates will be more
heavily weighted.
e. Stateshavetoidentify the 5% of Title | schoolsforsupportevery 3 years
and come up comprehensive support plans which mustyield resultsin 4
yearsor come up with anotherwayto help schoolsimprove.
f. States mustidentify subgroups of students thatare underperforming.
g. E.S.S.Agives more powerto states, butwill probably keep Common Core.
iii. HigherEducation Committee
1. Willbereviewingdelivery methods, university funding models based on
completed credit hours, study all mission statements, governance models and
administrative costs.
iv. Tribal and State Relations Committee
1. Dealwith social welfare issuesand corrections and Indian education
a. Recently heardfromtribal college presidents about Workforce
Developmentgrant program.
v. Constitutionalamendmenton Nov. 2016 general election ballot.
1. Callingforpermission use the foundation aid stabilization fund for not just
elementary and secondary education butalsoforhighereducation.

Qo0 oo

5. Operatingguidelines

a. Guidelinesneedtobe updated due to missingitems like spelling out.
b. Finance committee (president, Secretary and Treasurer) will be updating.

6. ND Alumni association

a. Nationwide pushfrom COE for alumni.
b. We needtoestablishwe the alumniare
i. Cara mentionedthereisan ASPIRE alumni membership.
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10.

11.

c. COEdida nationwide surveywhere only 206 people responded.
i. None of the responseswere from NDand MT was only state with a responsein
ASPIREregion.

Committees
*Mary Jo asked that committeeslook atdescriptions listed on strategic plan.
a. Finance:president, secretary and treasurer.
State Initiative: Mary F. will still chair, Phil C., all DCB staff.
Professionaldevelopment: Dawn E. “Will not chair or go nuts.”
Alumni: CathleenR. &Joan J.
Development (Fairshare & asking corporations for$): noone at thistime volunteered.
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10 for10 FairShare

a. COE providesawaiverfor North Dakota State President to attend the Policy Seminarif we
meettheirgoal for 10 for 10. Thisis a $100 donation made to COE in 10 paymentsorone
lump sum. You can sign up with another person or more people to dothis.
Last year we technically did not meetit.

c. Ifyou give sendconfirmationto Dennisso he cantrack it.

TRIO Fact Book

a. We presentthiswhenweareinD.C.
b. Wantitto be updated byJune 1.

c. We wantpictures, stories and videos.

ND ASPIRE Facebook/Twitterand othersocial media & videos
a. Thereisa NDASPIRE Facebook page.
b. Be active onTRIO Tuesdays.

Adjourn
Next meetingin Jackson Hole, Wyomingin October 2016.
Dawn Eckhardt (UND) moved to adjournthe meeting, Brandi Rudland (DCB) seconded.

Meetingadjourned 3:00 p.m.



