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ASPIRE Board Meeting

May 9-10, 2012

APPROVED October 7, 2012
Submitted by: Lori Brown-Wirth

Present

Rachel Martinez — ASPIRE President, Derek Sporbert — ASPIRE President-Elect, Dawn
Eckhardt - ASPIRE Past President, Cody McMichael — ASPIRE Treasurer, Lori Brown-
Wirth — ASPIRE Secretary, Henry Ornelas - Colorado State President, Dugan Coburn -
Montana State President, Lori Larson — North Dakota State President, Tina Ludens -
South Dakota State President, Craig Harter - Utah State President, Jayne Pearce —
Wyoming State President

Also Present
Carol Gritts - Development Committee Chair, Barb Waters — 2012 Conference Chair

Call to Order
The meeting was called to order at 9:02 a.m. on May 9, 2012 by Derek Sporbert. Craig
Harter was appointed Parliamentarian.

Approval of January 27, 2012 Minutes

Minutes were reviewed from the January 27, 2012 ASPIRE Board Meeting. Suggested
corrections included the spelling from Larsen to Larson in lines 59, 91, 182, 318, 327,
432, and 438. In line 176 Stengl was changed to Stangl.

Motion

A motion was made by Dawn Eckhardt to approve the minutes as amended. Dugan
Coburn seconded the motion and all voted in favor. The amended minutes for the
January 27, 2011 minutes were approved and thanks were given to the secretary.

Development Report

The agenda was rearranged and Carol Gritts was given the floor. She distributed the
Development Report for May 2012. Carol shared background information on the varying
aspects of COE and ASPIRE regarding Fair Share. She then went through the ASPIRE
budget discussing annual dues to COE, memberships and donations.

Dawn noted that ASPIRE is exceedingly high compared to other regions when it comes
to institutional memberships. ASPIRE has 71 institutions in the region, with only 8 not
having institutional membership. Institutional membership benefits include information
on Pell research, Equality (TRiO news), ENEWS (monthly newsletter) and FAQs, all of
which are selling points for people who can use help with grant writing. Discussion was
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made on recruiting the institutions in the region which do not have Institutional
Membership. It is possible they do not have TRiO programs.

Carol went through and explained ASPIRE Fair Share. The development packet includes
talking points from COE with reasons for support. COE cannot continue without
regional help. We do not set the amount, but we do set the expectation that we all
contribute. We need to encourage more support of ASPIRE.

The development packet also includes lists of those who have paid, which is helpful. The
Board requested that State Presidents help with updating lists of programs and personnel
changes at their institutions so that Carol can contact them.

Derek led a discussion on what State Presidents currently do when new directors or
programs come to their state. He reminded everyone that it is the responsibility of the
Past President to act as Fair Share Coordinator, which includes reaching out to
newcomers and sending them information on COE and ASPIRE. He encouraged all
Presidents to know who Directors are in their state institutions.

Discussion followed on getting in touch with, and convincing programs to participate.
Discussion included possible incentives and ways of recruiting donations. Derek
reported that at the last COE Board Meeting, half a day was spent calling people who had
not updated their memberships. This was not an act of solicitation so much as letting
them know about discounts they may be missing, etc. After 3 hours, they were able to
report an update on every unpaid Institutional Membership. They will repeat this at the
next COE Board meeting.

This led to what ASPIRE should do about unpaid Institutional Memberships.
Suggestions were made for the Development Committee to continue to work on follow-
ups and conversations hoping to open perspectives with education and a better
understanding to the benefits of membership in ASPIRE. It was noted that sometimes
they need to know that it is an allowable cost under their grants. The State presidents
gave some brief updates on what they now know.

The consensus was to go forward with working on raising ASPIRE memberships. State
Presidents agreed to make calls by the end of the month and will follow up with e-
business updates. Carol will send the information presented via e-mail, along with
personal updates on the history of some of the institutions. Derek will also send everyone
a reminder next week.

Thanks were given to Carol Gritts, who then left the meeting.

Recess
The Board took a short recess at 10:15 am.

Reconvene
The Board reconvened at 10:25 am.
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Upward Bound Refunding Slate

Rachel read an update on the refunding slates for Upward Bound Programs.

Notifications were not yet complete, but only 50 programs will not be refunded. Derek
estimated that 12 programs will be down within the region. So far only 780 projects have
been notified. Discussion ensued on the process of notifications.

Treasurer’s Report
Cody McMichael distributed copies of the Treasurer’s Report. He highlighted the
numbers and went through each line.

Motion
Rachel called for a motion to accept the Treasurer’s Report as presented. Lori Larson
seconded the motion. All voted in favor, and the Treasurer’s Report was accepted.

Report on Audit

Discussion commenced on the audit, which occurs every two years. The audit is
complete and PDF versions were emailed to the Board. The audit was performed by
Hinton Burdick CPAs and Advisors. The bottom line is that everything worked out well
with no control deficiencies. The only suggestion was to provide more training for
accounting personnel to provide more protection against fraud.

Reminder was made that the previous auditors recommended segregation of Treasurer
duties. At that time, it became the rule that State Treasurer’s make all deposits. Checks
received by the Regional Treasurer are returned to the State Treasurer. Copies of all
transactions are then sent to Kathy Hamilton as a form of control.

Cody presented a general letter to the Board with an overview of the findings. There is
consistency with paying bills, no misstatements of funds and no disagreement with
management of funds. Overall, the report was good.

Alumni Committee Report

Amanda Atencio called into the meeting to report on the Alumni Committee. She gave
an overview of what her committee wants to do and asked for feedback from the Board.
They wish to make the TRiO Alumni Website more universal, and to develop an ASPIRE
TRiO Alumni site. She went through steps on how it would work and their plans to help
with advocacy. Rachel noted that this is a good opportunity to establish TRiO alumni
and asked what the Board could do to help.

Amanda reported how difficult it is to identify TRiO alumni and asked that we share this
site and create a link on the ASPIRE website as well as links within each state.
Discussion ensued on what all could be done. Rachel asked State Presidents to supply
names of 1-2 people within their state to serve on this committee. This led to alumni
conference discussions, and acknowledgement of Barb Waters who had joined the
meeting.
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Rachel asked what the Board thought about an alumni track at the Billings Conference.
The feasibility of an alumni pre-conference session was also discussed. Derek discussed
the possibility of setting up an alumni training session before or at the Billings conference
and then doing something more profound at the 2013 conference in Ft. Collins.
Discussion ensued on what the conference committee wants and ways to address alumni
relations, as well as what we have to offer our alumni. Dugan suggested a social event
might pique more interest; perhaps a reception.

Rachel stated that the Board will go forward with getting people from each state to serve
on the Alumni committee and proceed with Amanda’s suggestions to develop a website
and possible FaceBook page. The conversation is to be continued. Thanks were given to
Amanda who stated that we all have alumni in our programs who we do know. We need
to find them and encourage them to become advocates for TRiO.

LDI Report

Andrea Reeve and Oscar Felix joined the meeting via telephone. The Board continued
the January Board meeting conversation of where we want Leadership Development
Institute (LDI) to go. Oscar went through the background of LDI including leadership
roles, procedures, history, and how to be involved. He reported that they did a survey
several years ago to see what people wished they had known.

Andrea asked the Board to maintain the LDI database of participants; stating that it is
helpful with elections, etc. to know who has completed LDI. We do not currently have
an established database. Dawn reported that this should be easy to track through CVent.

Oscar asked what all the Board wants the LDI faculty team to provide. The answer was
to nurture, recruit, engage, and follow up. LDI should be more than just a one-time
training. LDI welcomes a larger role, but they need more resources. Rachel noted that
the board has a responsibility to develop leadership. If we wish to enlarge the LDI
committee, we need to better define it.

Historically, LDI has two tracks; newcomers and those serving or planning to serve on
the State or Regional Board. Last year, there was only one track. It is difficult to say
which works best. Cost of attendance at LDI is $65, which includes a day and a half of
training and two meals. Should this rate be raised? Oscar and Andrea briefly defined
the differences between Track 1 and Track 2.

Challenges do not include content so much as program commitments to sending staff and
spending more money (which includes an overnight stay). Andrea noted that LDI should
not be a “stand alone” committee and encouraged the Board to find ways to expand the
overall leadership development. ASPIRE needs to find ways to utilize LDI participants.
We also need a larger plan for encouraging involvement. Andrea would like to see LDI
broaden the vision and scope.
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Rachel noted that perhaps something could be added to the Operating Guidelines. Tina
stated that South Dakota ASPIRE has it in their Operating Guidelines to send the
President-Elect to LDI from their budget.

Derek noted that he wants to encourage mentorship with next year’s Board. Derek asked
about the possibility of doing a track specifically for the incoming Board. Oscar said if
the Board is there, they will do the training. The consensus of the Board was that help
with preparation and training would have been helpful. This is a good idea to coordinate
something for the 2012 conference.

Rachel emphasized the importance of advocating for LDI. We need to get the word out
and get involved. We need to identify potential participants and be in contact with
Program Directors. Barb Waters promised to be in touch to help coordinate logistics at
the 2012 conference. The Board thanked Oscar and Andrea and expressed appreciation
of LDI and all they do.

Recess
With no objections, the Board recessed for lunch at 12:10 pm.

Reconvene
After a hotel tour at 2:00 pm the Board reconvened at 2:40 pm.

2012 Annual Regional ASPIRE Conference Update

Barb Waters commenced with a report on the upcoming 2012 Conference in Billings,
Montana, and distributed a report, which included a draft agenda. Discussion included
the need for a pre-conference coordinator, adding a hands-on service project, and other
possible entertainment and transportation for Monday evening.

Current plans include having a Fun Run, a raffle, and Newcomers Breakfast. Barb gave
an overview of the subcommittees and reported that Linda Bird Johnson has not yet
confirmed. The Billings Chamber of Commerce may have a booth at the conference.

The Board discussed a possible schedule change for Dr. Mitchem. He is retiring, and this
will be his final ASPIRE conference. The current time will be changed to fit his
schedule. Barb reported that they have not yet received a great response for proposals.
She asked for help from the Board in finding presenters. Possible tracks were discussed.

Corporate development needs to work more on advertisements and support. It was noted
that if donations cannot be made, ask for advertisements or donations to the silent
auction. The Board was reminded that the Holiday Inn is only charging us for food and
beverage.

Discussion ensued on whether or not to have bags at the conference. Barb has not yet
spent any money. Many thanks were given to Barb for all her work before she left the
meeting.
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Strategic Plan

Derek distributed copies of the Strategic Plan and summarized it. The goals have not
changed since the last discussion and Derek went through the plan, assigning responsible
parties. He compared our goals with those of COE to make certain they comply.
ASPIRE’s Strategic Plan fits well with that of COE. Discussion ensued. Derek reported
that it is pretty straightforward. The Strategic Plan is on a two year cycle (2011-13) and
must coincide with COE updates (COE is on a 3 year cycle).

Derek pointed out that the Strategic Plan points us in the direction we should be headed
and suggested that the Board approve the Strategic Plan as presented, noting that the
Board may amend it again in two years.

Motion

Rachel entertained a motion to adopt the ASPIRE Strategic Plan. Lori Larson so moved,
Lori Brown-Wirth seconded, and the plan was adopted. Derek promised to send copies
electronically and to post the Strategic Plan on the website.

2013 Regional Conference Update

Henry Ornelas reported that the 2013 Conference would like to adopt the theme
“Learning Today; Leading Tomorrow.” Henry proceeded to call Nickie Archibeque with
questions. She gave a brief update on committee plans. Derek is working with Nickie
and Oscar to start placing committee members and building tracks. So far, everything is
going well. Rachel stated, “Good job, Colorado”.

Motion

Rachel called for a motion to approve the 2013 theme that was presented. Cody so
moved and Dugan seconded the motion. The theme “Learning Today; Leading
Tomorrow” was approved for the 2013 ASPIRE Annual conference in Ft. Collins,
Colorado.

2014 Regional Conference Update

Two possible sites were presented and discussed at the North Dakota State meeting.
North Dakota members voted on Grand forks as the Conference location. Options were
discussed that were offered by the Grand Forks Convention & Visitors Bureau. The City
of Grand Forks offered a lot of assistance.

Discussion ensued on costs, possibilities and negotiations. Benefits include many large
suites. No dates are locked in at this point. Val, with HPN, normally only works with
hotels but has no problem working with the Convention Center as far as reviewing the
contract. The Board was asked to approve the location and dates to start moving ahead.

Motion

Dugan made a motion to approve the location and dates for the 2014 Conference. Tina
seconded the motion. The Board then voted to approve that the 2014 Regional ASPIRE
Conference be held at the Grand Forks Convention & Visitors Bureau October 11-15,
2014 in Grand Forks, North Dakota.
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Recess
Derek Sporbert asked to be dismissed, and the Board took a short recess at 3:46 pm.

Reconvene
The Board reconvened at 4:00 pm.

State Initiative Grants

Zach Hawkins joined the meeting via telephone to give the State Initiative Grants update.
State Initiative Grants were approved for three states. Montana will be addressing media
and publications. North Dakota plans to update their website. Utah plans to get their
Alumni Association off the ground.

The funds for these projects must be spent by December 31, 2012 with the paperwork
turned in to Cody before reimbursement will be made. South Dakota, Colorado, and
Wyoming did not submit. Discussion ensued on the timeline and how it works.

Zach reported that he needs score card information from three states. He asked that this
be made a priority. Rachel asked for questions on doing score cards and discussion
followed. Zach discussed the importance of the states communication with each other.
Brief discussion followed on the Strategic Plan for each state.

Rachel reiterated the importance of State Presidents communicating with one another, as
well as putting information on State Initiative Grants on the ASPIRE website. On behalf
of the Board, Rachel thanked Zach for all his work. Zach reported that he will submit a
summary to the Board for their review.

Credit Card Transactions

Cody presented information on possible new directions for the handling of credit card
transactions. He showed the current processes and the work involved. Credit card
charges will continue to rise. Cody reminded the Board of discussions from previous
Board meetings. The issue is figuring out how we can communicate with CVent while
saving money. Currently, we pay 8% interest on credit card charges.

Cody has been exploring options. He discovered Intuit, which is the parent company of
Quick Books. He summarized their processes and benefits. Their interest rate is only
1.46%. They have no contracts and payments are made monthly. A “shopping cart” may
be placed on the website, which can be linked to each state through Go Daddy (a popular
shopping cart vender).

Cody asked the Board to consider these changes. He also said we need to take our time
and work out all the details. He proposed shooting for January 1, 2013 to commence
with changes. He asked the Board for their thoughts and discussion ensued. Ultimately,
the Board encouraged him to proceed. Cody will have a proposal ready for the Board at
the October meeting.
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President’s Report

Rachel shared that her report is the same report she prepares for the COE meeting. She
reported on COE’s strategic report and gave an update on state news. She noted that
Obama was hosted in Colorado at CU-Boulder and his speech may be seen on YouTube.

Henry pointed out that Nickie Archibeque’s daughter, Brittany, was appointed
spokesperson for the Obama Administration Committee while he was in Boulder. TRiO
was represented, as she is a TRiO SSS and McNair participant. Henry reported that she
also spoke at the Colorado State Conference and is a future candidate for national TRiO
Achiever.

Rachel reported that she attended most of the State meetings, but health problems
prevented her from attending the North Dakota/South Dakota meeting. She gave
highlights from the state meetings, and discussed alumni efforts in each state. Overall,
she reported, we are doing a good job in our region.

Rachel went through each of our goals, summarizing the strategic goals, government
relations, and advocacy. She reminded the Board that we need to support all the
programs, not just our own.

The Region is focusing on alumni and LDI. She encouraged everyone to keep Fact
Books updated. All but one state reached the COE 10 for 10 Goal. The numbers are
tailored to the needs of the region. Dawn summarized the process of fee waivers for
policy seminar; achieved through reaching the 10 for 10 Goal.

Rachel shared the TRiO Relations Handbook. She is excited about Amanda Atencia
stepping up as the Alumni Chair. We need to move forward with our Alumni
Committee. Rachel thanked the Board for everything they do, and summarized the
agenda for the following day.

Recess
The Board recessed for the day at 5:23 pm.

Reconvene
The Board reconvened at 8:42 am on May 10, 2012.

Present:

Rachel Martinez — ASPIRE President, Dawn Eckhardt - ASPIRE Past President, Cody
McMichael — ASPIRE Treasurer, Lori Brown-Wirth — ASPIRE Secretary, Henry Ornelas
- Colorado State President, Dugan Coburn - Montana State President, Lori Larson —
North Dakota State President, Tina Ludens - South Dakota State President, Craig Harter
- Utah State President, Jayne Pearce — Wyoming State President

Absent:
Derek Sporbert - ASPIRE President-Elect
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Government Relations Update

Michael Wade joined the meeting via telephone to give an update on Government
Relations. He began with a brief update on the Department of Education and
mismanagement of grant notifications.

Michael shared concerns over the Upward Bound notifications that had just been
announced and went through some of the numbers. ASPIRE lost 4 out of 9 UB programs
in Montana. North Dakota and South Dakota each lost 2 programs and Utah lost 2 or 3.
There is a 15 day appeal process and official scores will go out next week. These losses
will be a point of conversation at the upcoming COE Board meeting.

He pointed out that less money causes more competitive applications. Michael gave a
brief overview of appropriations along with some background. Level funding for
FY2013 has been recommended by President Obama, but with much of congress up for
election this year, there may be further automatic cuts. Everything is speculation at this
point.

Rachel asked what the Government Relations Committee would like from the Board.
Michael stated that each state should continue to maintain relationships with their public
officials and keep them updated on successes. He pointed out that it is also good to keep
in contact with local field staff. Check on notifications of local office hours for
politicians.

Michael asked for a list from each State president on who their Government Relations
Chairs are. Each state needs one. Michael also pointed out that he is available any time
for assistance. The Board thanked Michael for all his work.

Membership Report

Lori Larson gave an update on membership. We currently have 333 members, which is
down from 378 at this time last year. TRiO participants and Professional Memberships
are down. Loss of programs is also a factor in the loss of memberships. Membership
numbers by state show that Colorado, Montana, North Dakota and South Dakota are
down. Utah and Wyoming are up.

Lori stated that we need to update the membership directory for the benefit of the
membership. All TRiO staff should be included. Lori asked that State Presidents get a
list of all TRIO employees in their state. We need to include Directors of every program
and need contacts from each school and program. Lori will send a spreadsheet to
everyone listing her requirements. Discussion ensued on whether to have all TRIO staff
or just ASPIRE membership. Consensus was that we should try to be as comprehensive
as possible.

Cara Davis, from North Dakota has volunteered to be the new Membership Chair. Lori
will continue to work with her through the 2012 Conference. Rachel reminded the Board
that each state should have a membership chairperson on their executive board.
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State Reports

Colorado

Colorado President Henry Ornelas reported on behalf of Colorado. Highlights included a
Colorado goal to double their membership numbers. The Colorado website has been
updated as well as the Colorado Alumni FaceBook page. A complete state report may be
found on the ASPIRE website.

Montana

Dugan Coburn, Montana State President, reported that Montana is working on a joint
meeting with the Montana Association of Financial Aid Administrators. They are
designing a TRiO poster with all state programs with their State Initiative Grant.
Montana is also doing a push for Indian Advocacy. There are an estimated 4000 Native
American TRiO participants in Montana. This led to discussion on Indian Advocacy.
There is much interest by COE. The Montana report was postponed to take a call.

Publications Committee Update

Aspirations Editor Russ Lamson joined the meeting via telephone. Russ has been doing
Aspirations since April, 2007. With the push from COE for media and advocacy, there
have been informal conversations on expanding the Publications Committee to include
more forms of media.

Rachel reported that the committee would like to see more tweeting, FaceBook, and other
social networking. We need to create more visibility on the work we are doing.
Discussion was made on changing the name to the Publications and Media Relations
Committee. Rachel referred to the COE Media Relations Handbook.

Currently, our Publications Committee consists of one person. We need to add someone
who is savvy with social networking and invite them to join the committee. Discussion
ensued on possible participants. Dawn will look at the list of past LDI participants.
Rachel will also be on the committee.

Ideas included templates for Op Eds, PSAs, tweets, etc. Rachel congratulated Russ for
being the Montana President-elect and thanked him for all he has done, noting that
Publications is going well.

Return to State Reports

Montana (Continued)

Dugan reported that Amy Verlanic is running for COE Board Chair-elect. If elected, she
will be the first Chair from ASPIRE . This speaks well of the strong leadership found in
ASPIRE. Montana is also working on a State FB page and doing a license plate as a
fundraiser. A full report may be found on the ASPIRE website.

South Dakota
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Tina Ludens, South Dakota State President, reported state activities and accomplishments
related to ASPIRE ‘s Strategic Plan. Goals include TRiO advocacy and strengthening the
financial position of ASPIRE , as well as government relations. South Dakota hosted the
SD/ND State meeting in Aberdeen. A complete report may be found on the ASPIRE
website.

Wyoming

State President Jayne Pearce reported that many non-TRiO members attended their state
meeting. Wyoming ASPIRE held an alumni fundraiser to send an alumni to Policy
Seminar. Wyoming met their 10 for 10 Goal and were able to send their State President
to Policy Seminar. A College Goal Sunday Grant brought in many scholarship funds and
FAFSA events across the state. She is working on the Wyoming Fact Book.

Jayne went through the strategic goals and accomplishments for Wyoming. The topic
arose on the importance of knowing hidden rules, deadlines, etc. Jayne had a plan put
together for the State Initiative Grant, but missed the deadline. It was noted that the
Executive Board needs to be better about communicating in order to prevent missing
deadlines. See the complete state report on the ASPIRE website.

North Dakota

North Dakota President Lori Larson reported on behalf of North Dakota. She noted that a
member of North Dakota ASPIRE serves on the College Access Challenge Grant Board
and the Adult Education Access Committee Board. North Dakota held a state-wide
alumni reunion. They are currently updating the North Dakota strategic plan. Lori
summarized the state activities and accomplishments. A full report may be found on the
ASPIRE website.

Recess
A short recess was called at 11:18 am so that everyone could check out of the hotel.

Reconvene
The Board reconvened at 11:40 am.

Return to State Reports

Utah

Utah President Craig Harter gave an overview of Utah State news which included state
activities and accomplishments relating to ASPIRE’s strategic plan. Craig discussed
Utah’s efforts to strengthen relationships with ASPIRE. A complete Utah report may be
found on the ASPIRE website.

Importance of COE

Comments on membership led to discussion on how much COE does for TRiO and the
fact that TRiO undoubtedly would no longer exist without COE. We need to be clear
about ensuring that membership realizes COE’s importance, while keeping our focus on
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students. Rachel noted that COE members do a lot of work and require institutional
support.

Move into Executive Session
Lori Brown-Wirth made a move that the Board go into Executive Session at 12:15 pm to
discuss the Art Quinn Award. Dugan Coburn seconded the motion.

Reconvene to Regular Session
Dawn Eckhardt moved that the Board return to regular session at 12:54 pm. Cody
seconded the motion.

Operating Guidelines

Dawn has been working diligently on the Operating Guidelines, and presented the Board
with a copy of suggested edits and/or changes. The goal is to clean up errors and update
working. Suggested changes are detailed in the handout distributed by Dawn titled
“ASPIRE Operating Guidelines Adopted May 2011.” Thorough review with discussion
was made by the Board.

Motion

Dawn entertained a motion to approve the operating Guidelines as presented and
amended. Dugan seconded the motion. Jayne abstained, and the motion was approved.
A clean copy will be sent to all Board members and forwarded to the ASPIRE website.

Other Business

A reminder was made about the Conference Board Ad for the 2012 conference. Each
state is charged $100 for an advertisement in the Conference handbook. Board members
are requested to each personally donate $10 for the Board Advertisement.

Return to State Initiative Grants

Rachel reported that Zach Hawkins assumed responsibility for getting information out to
State Presidents regarding deadlines for State Initiative Grants. Considering the funds
have already been allocated for this cause, Rachel presented the option of extending the
deadline so that all the states can take advantage of these funds. She asked that the
deadline for State Initiative Grants be extended for 30 days.

This led to discussion on the need to clarify deadlines for all state reports, etc. Rachel
will ask Derek, the ASPIRE President-elect, to provide a printout with deadlines for
incoming State Presidents. The next Board meeting details will be set via e-mail.

Motion to Adjourn

Rachel thanked everyone for their attendance and called for a motion to adjourn. Dawn
so moved. Jayne seconded the motion and the May 2012 ASPIRE Board meeting
adjourned at 2:16 pm.



